Value Proposition Workbook for IME 100 Fall 2015 Design Project
 SEQ CHAPTER \h \r 1This is based on Carlson Curtiss R.& Wilmont W. W.: Innovation - The Five Disciplines for Creating What Customers Want; Crown Publishing © 2006. Which was part of the I2E Program at Kettering.
Value Proposition

Need- What is the important customer and market need? How does this compare to the current situation? [This can be based on the Assignment Statement]:

Approach - What is the unique approach for addressing this need? [This would be your Final Design and Supporting Description]:
Benefits - What are the [Customer - Future Students, Kettering Engineering, Lab Instructors, others] Benefits per Cost that Result from the Approach? [Strengths of Final Design]:
Competition - How are these benefits per costs superior to Competitive Approaches and Alternatives. [Competitive Approaches include doing nothing, other concepts considered, pre-final design decisions]:
Review of Initial NABC Statements
	Need


	 SEQ CHAPTER \h \r 1Is the question: What is the important customer and market need clearly answered? Why or why not?



	Revised Need Statement:




	Approach - Detailed Design Description


	 SEQ CHAPTER \h \r 1Is the question: How does the detailed design description demonstrate addressing the need(s) clearly answered? Why or why not?




	Revised Detailed Design Description:




	Benefits - Strengths of Final Design 

	 SEQ CHAPTER \h \r 1Is the question: What are the [Customer - Future Students, Kettering Engineering, Lab Instructors, others] Benefits per Cost that Result from the Approach? clearly answered? Why or why not?


	Revised Strengths of Final Design Statement:




	Competition


	 SEQ CHAPTER \h \r 1Is the question: How are these benefits per costs superior to Competitive Approaches and Alternatives. [Competitive Approaches include doing nothing, other concepts considered, pre-final design decisions] clearly answered? Why or why not?


	Revised Competition Statement:




Review of Draft NABC Statements

	Need


	 SEQ CHAPTER \h \r 1Is the draft statement: specific, quantitative, and illustrative? Why or why not?



	Revised Need Statement:




	Approach - Detailed Design Description


	 SEQ CHAPTER \h \r 1Is the draft statement: specific, quantitative, and illustrative? Why or why not?




	Revised Detailed Design Description:




	Benefits - Strengths of Final Design 


	 SEQ CHAPTER \h \r 1Is the draft statement: specific, quantitative, and illustrative? Why or why not?



	Revised Strengths of Final Design Statement:




	Competition


	 SEQ CHAPTER \h \r 1Is the draft statement: specific, quantitative, and illustrative? Why or why not?



	Revised Competition Statement:




Review of Draft Value Proposition
	Draft Value Proposition


	 SEQ CHAPTER \h \r 1Does the Value Proposition tell an effective and exciting story? Why or why not?

	Revised Value Proposition:




Final Value Proposition (Make Sure Sketch is Included)
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